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Innovablue Technical Secretariat Governance 

Model  
 

 

Introduction 

 

Innovablue is a collaborative initiative aimed at strengthening the blue economy innovation 

community in the Adriatic-Ionian (ADRION) region. To effectively coordinate this transnational 

effort and implement the Innovablue Innovation Strategy and Action Plan, a Technical 

Secretariat (TS) has been established. Housed within the existing DIH InnovaMare structure (the 

project’s Lead Partner), the TS serves as the sole governance body for Innovablue. It combines 

both strategic leadership and operational management roles within a single entity. This 

governance model document outlines the structure, responsibilities, and processes by which 

the TS will guide the Innovablue community, and describes additional governance mechanisms 

that can be activated as needed. 

 

Governance Structure 

 

Technical Secretariat (TS) as sole governance body: the Innovablue Technical Secretariat is the 

central and only governing structure of the Innovablue initiative. No separate steering 

committee or external governance board exists; all strategic decisions and operational 

coordination responsibilities are consolidated within the TS. By uniting these functions in a 

single body, Innovablue ensures streamlined decision-making and clear accountability for 

implementation. 

 

Composition: the TS is coordinated by the Innovablue Lead Partner and is composed of 

designated experts and representatives from the Innovablue partnership. Members of the TS 

possess the requisite expertise in marine technology innovation and policy, ensuring that the 

body can address both high-level strategic issues and day-to-day project management needs. 

The composition may include a TS Coordinator (lead), technical experts, and liaison personnel for 



  

 

 

  

stakeholder engagement. All members work collectively under the TS framework to execute 

Innovablue’s objectives. 

 

Roles and responsibilities of the Technical Secretariat 

 

The Technical Secretariat carries out a comprehensive set of roles that cover both strategy 

formulation and operational execution. Key responsibilities include: 

 

● Strategic leadership: defining the strategic direction for the Innovablue community and 

ensuring alignment with the broader Blue Economy Innovation Strategy and relevant 

policy frameworks. This includes updating and maintaining core strategic documents 

(such as the Innovablue community manifesto or vision statements) to reflect evolving 

goals and recommendations as the project progresses. 

● Action Plan implementation: serving as the joint body responsible for implementing 

Innovablue’s Action Plan and the associated Blue Economy Innovation Strategy. The TS 

unites previously separate innovation communities (for example, building on the 

outcomes of prior initiatives like the BLUEAIR community and the InnovaMare network) 

and coordinates their efforts to drive collective action across the ADRION region. 

● Operational coordination: managing the day-to-day operations of Innovablue activities. 

This involves organizing meetings, workshops, and events (such as innovation 

roundtables or transnational training sessions) and ensuring that planned activities are 

carried out efficiently. The TS oversees project timelines, deliverables, and inter-partner 

collaboration on a regular basis to keep the initiative on track. 

● Stakeholder engagement and alignment: acting as the primary interface with external 

stakeholders. The TS collaborates with policymakers and relevant bodies of the European 

Commission (e.g., DG MARE, DG REGIO, DG RTD (Research & Innovation), DG GROW, DG 

CONNECT) as well as associated partners (such as national ministries and public 

authorities) to ensure Innovablue’s activities are aligned with macro-regional strategies 

and EU policy goals. It also maintains communication with industry, academia, and civil 

society stakeholders in the blue economy to incorporate their input and secure broad 

support for Innovablue initiatives. 



  

 

 

  

● Decision-making authority: making binding decisions on strategic and operational 

matters for Innovablue. The TS evaluates proposals, sets priorities, and approves plans or 

adjustments in implementation. All significant decisions regarding the direction of the 

Innovablue community or changes to its action plan are taken within the TS, ensuring a 

single, consistent decision-making chain. 

● Monitoring and reporting: monitoring the progress of Innovablue activities and 

outcomes. The TS tracks key performance indicators and milestones, and prepares 

progress reports for the Innovablue partners and funding authorities. It ensures 

transparency and accountability by regularly reporting on implementation status, 

challenges, and achievements to all partners and relevant stakeholders (including 

institutional partners and project funders). 

 

Operational procedures and decision-making process 

 

To fulfill its governance role, the Technical Secretariat adheres to clear procedures: 

 

● Meetings: the TS convenes at regular intervals (e.g., quarterly) to review progress, discuss 

upcoming activities, and make necessary decisions. Extraordinary meetings may be called 

by the TS Coordinator if urgent issues or opportunities arise. Meetings can be held in-

person or via teleconference to accommodate the transnational composition of the team. 

● Quorum and participation: a majority of TS members should be present for decisions to 

be valid. Each core member of the TS has an equal voice in discussions. The TS strives for 

consensus-based decision-making; however, if consensus cannot be reached, decisions 

are made by a majority vote of the members present. All decisions are documented in 

written meeting minutes for record-keeping. 

● Authority and implementation: decisions taken by the TS are considered binding for 

Innovablue’s implementation (within the scope of the project’s objectives and compliance 

requirements). Once a decision is made, the TS assigns responsibilities and timelines to 

ensure effective execution. The TS Coordinator oversees the implementation of decisions 

and provides guidance to the responsible persons or sub-groups as needed. 

● Communication of decisions: outcomes of TS meetings and key decisions are 

communicated promptly to all relevant stakeholders. This transparency keeps them 



  

 

 

  

informed and aligned with the project’s direction. When appropriate, decisions or updates 

may also be shared with the broader Innovablue community (for instance, via newsletters 

or the project’s online platforms) to maintain wider engagement. 

 

Extended governance mechanisms 

 

While the Technical Secretariat is the central governance body, the model provides for 

additional mechanisms to broaden expertise and stakeholder participation when needed. These 

extended governance mechanisms are not standing bodies but can be activated by the TS to 

address specific needs or to provide advice on particular issues. They include: 

 

● Working groups: the TS may establish temporary working groups or task forces to tackle 

specialized tasks or thematic challenges (for example, formulating regulatory 

recommendations, exploring funding opportunities, or facilitating technology transfer 

initiatives). Each working group is composed of subject-matter experts drawn from 

Innovablue partner organizations or external specialists, as appropriate to the topic. The 

TS defines the mandate and scope of each working group and appoints a group lead for 

coordination. Working groups operate under the oversight of the TS and develop 

analyses, proposals, or draft outputs on their assigned topic. Upon completion of their 

task or resolution of the issue, these groups are dissolved. Their findings and 

recommendations are submitted to the TS for consideration and final decision-making. 

● Advisory forums: for broader consultation and guidance, the TS can convene advisory 

forums (ad hoc or periodic) involving a wider range of stakeholders. These forums serve as 

platforms to gather input, feedback, and non-binding advice on Innovablue’s strategic 

direction or major initiatives. Participants may include representatives of government 

agencies, industry leaders, academic and research experts, and civil society 

organizations—essentially, key players in the blue economy ecosystem across the 

ADRION region. Advisory forums can take the form of roundtable discussions, stakeholder 

workshops, or consultative panels. They provide the TS with diverse perspectives and 

insights, helping to ensure that Innovablue’s actions are well-informed and broadly 

supported. While advisory forums do not hold decision-making power, their observations 

and suggestions can significantly inform TS deliberations. The TS documents the 



  

 

 

  

outcomes of these consultations and integrates relevant advice into its strategies and 

plans when feasible. 

 

When any extended mechanism is activated, the Technical Secretariat remains the final 

authority. It reviews all inputs from working groups or advisory forums and decides on the 

appropriate course of action. This flexible approach allows Innovablue to benefit from expanded 

expertise and stakeholder engagement without compromising the streamlined governance 

structure centered on the TS. 

 

Accountability and transparency 

 

The Technical Secretariat governance model is grounded in principles of accountability, 

transparency, and inclusiveness, consistent with EU project standards: 

 

● Accountability: the TS, as the sole governance body, is accountable to the Innovablue 

partnership and the funding programme for the effective implementation of project 

objectives. It operates under the agreed project framework and terms of reference 

endorsed by the partners. All TS members are collectively responsible for the decisions 

made by the TS and for upholding the commitments and duties of Innovablue’s 

governance. 

● Transparency: the TS ensures that its processes and decisions are transparent to all 

relevant parties. Key documents – such as this governance model, strategic plans, 

meeting agendas/minutes, and progress reports – are made accessible to project partners 

and (where appropriate) to external stakeholders. This openness facilitates trust among 

partners and enables oversight by institutional stakeholders and funders. 

● Inclusiveness: although the TS centralizes decision-making, it actively seeks input from a 

broad range of stakeholders through the extended mechanisms described above. This 

inclusive approach guarantees that diverse viewpoints (regional, sectoral, etc.) are 

considered in shaping Innovablue’s activities, even as the TS maintains an efficient and 

unified governance process. 

● Compliance: the TS adheres strictly to all applicable regulations, the conditions of the 

Interreg IPA ADRION programme, and relevant EU guidelines. The governance model 



  

 

 

  

avoids any actions that would imply financial or legal obligations beyond the project’s 

approved scope and mandate. Any significant change to the governance arrangements 

or the scope of work is discussed within the TS and, if required, approved through the 

proper project channels (and with the consent of the funding authority when necessary). 

 

 

Financial and resource sustainability 

 

Ensuring the long-term sustainability of the Tech Secretariat requires a diversified financial 

strategy that combines public funding, private investments, and revenue-generating activities. 

By leveraging multiple financial sources, the Secretariat can maintain its operations, expand its 

impact, and continue supporting blue economy innovations. 

 

● Funding mechanisms: 

o EU and national grants: the Secretariat will actively seek funding through 

European Union programs such as Horizon Europe, Interreg, LIFE, and European 

Maritime and Fisheries Fund (EMFF), as well as national and regional government 

grants that support innovation in the blue economy. 

o Private sector sponsorships: partnerships with businesses, investment funds, and 

industry organizations will be developed to secure sponsorships, co-investment 

opportunities, and corporate social responsibility (CSR) contributions focused on 

sustainable marine development. 

o Public-private partnerships (PPP): the Secretariat will explore collaborative 

funding models where both public and private entities jointly invest in 

infrastructure, research, and technological advancements. 

o Philanthropic and non-profit contributions: international foundations and 

environmental organizations will be engaged as potential contributors to long-

term sustainability efforts. 

o Sponsored research collaborations: joint research projects with universities, R&D 

institutions, and industry partners will be pursued, with funding secured through 

collaborative grants and direct sponsorship agreements. 

 



  

 

 

  

● Operational costs: 

o A cost-sharing model will be implemented where partner organizations contribute 

resources, either financially (when and where possible) or through in-kind services 

such as office space, research facilities, or personnel support. 

 

 

Strategic alignment 

 

Innovablue’s Technical Secretariat plays a crucial role in ensuring that the project’s activities and 

outcomes are strategically aligned with broader EU, national, and regional policies in the blue 

economy and innovation domain. This alignment is essential for maximizing impact, securing 

stakeholder buy-in, and positioning Innovablue within the larger context of sustainable 

development goals.  

 

The governance model is explicitly designed to support and enhance such alignment on 

multiple levels: 

● Alignment with EU policies and strategies: Innovablue is closely attuned to the 

European Union’s priorities, particularly the transition to a sustainable blue economy as 

part of the European Green Deal. In May 2021, the European Commission released a 

Communication charting a new approach for the blue economy, aiming to integrate 

ocean policy into Europe’s economic policy so that the “blue economy” contributes 

strongly to the Green Deal objectives. This implies a shift from pure “blue growth” to a 

“sustainable blue economy”, where maritime economic activities must contribute to 

climate neutrality, circular economy, biodiversity protection, and pollution reduction. 

Innovablue’s goals – such as fostering innovative marine technologies for sustainability 

and developing regulatory frameworks to enable greener solutions – directly support this 

paradigm. The Secretariat monitors such EU communications and frameworks to ensure 

project activities (e.g. the development of new technologies or pilot projects in living labs) 

address these priorities. For example, if the EU emphasizes offshore renewable energy or 

marine pollution reduction in its policies, Innovablue’s working groups will emphasize 

those areas in their innovation agendas. Moreover, Innovablue aligns with and feeds into 

specific EU initiatives: the project’s focus on funding mechanisms ties into the EU’s 



  

 

 

  

BlueInvest platform and Sustainable Blue Economy Partnership, and its community-

building echoes the mission of European Digital Innovation Hubs and the Blue Economy 

Observatory. The Secretariat maintains dialogue with DG MARE (Maritime Affairs and 

Fisheries) and DG RTD (Research & Innovation) through participation in EU-level 

workshops or forums, ensuring Innovablue’s results (like policy recommendations or 

successful pilot models) are visible in Brussels. By doing so, the Secretariat helps shape 

Innovablue as a contributor to EU policy goals rather than an isolated effort. This two-way 

alignment means that Innovablue leverages EU resources (such as knowledge and 

funding programs) while the EU can leverage Innovablue’s on-ground findings for policy 

refinement. The professional approach of the Secretariat includes preparing policy briefs 

that map Innovablue outcomes to EU strategies (e.g. how a new marine sensor 

technology developed aligns with the EU’s digital transition goals in Cluster 6 of Horizon 

Europe. Innovablue actively supports EU strategic directions in the blue economy – for 

instance, by demonstrating how blue economy innovation can create jobs and resilience, 

which is exactly the kind of impact the EU Blue Economy strategy seeks.  

● Alignment with macro-regional strategies (EUSAIR): since Innovablue operates in the 

Adriatic-Ionian macro-region, it is naturally aligned with the EU Strategy for the Adriatic 

and Ionian Region (EUSAIR). Particularly, EUSAIR’s Pillar 1: Blue Growth focuses on 

promoting research, innovation and business in blue economy sectors and on developing 

a common approach among countries. The Innovablue project was conceived in synergy 

with these goals: it integrates the BlueAIR Innovation Community which was an output of 

ADRION aimed at creating a macro-regional Smart Specialisation strategy (S3) on blue 

growth. In fact, BlueAIR explicitly aimed at “guaranteeing the alignment of local 

initiatives with the EUSAIR strategy”. Innovablue is an embodiment of that approach, 

merging BlueAIR’s outcomes with Innovamare’s network. The Secretariat ensures that 

Innovablue’s work (e.g. the regulatory recommendations from WP2 or the investment 

portfolio from WP3) is communicated to the EUSAIR governance (notably the Blue 

Growth Thematic Steering Group and the EUSAIR Governing Board). This is facilitated by 

the fact that many Innovablue partners are also involved in EUSAIR’s governance or 

related bodies. For instance, representatives from countries’ ministries who sit on EUSAIR 

boards have been engaged in Innovablue events, creating a channel for exchange. The 

Secretariat might provide updates or even formal reports to EUSAIR meetings, 



  

 

 

  

showcasing how Innovablue advances EUSAIR’s Action Plan. Conversely, the Secretariat 

takes into account macro-regional priorities identified by EUSAIR so that Innovablue’s 

activities complement them. If EUSAIR, for example, highlights marine litter or 

sustainable tourism in its action plan, Innovablue’s community can incorporate those 

themes or at least ensure no duplication but rather synergy. By aligning with EUSAIR, 

Innovablue secures high-level political support from the region’s countries, and it 

contributes to the macro-regional cohesion goals of EUSAIR (fostering balanced growth 

and innovation across the Adrion area. This alignment is strategic: it means Innovablue 

can be seen as an implementation tool of macro-regional strategy, which in turn can help 

in mobilizing structural funds or other support for its continuation. In governance terms, 

the Secretariat might attend EUSAIR Blue Growth coordination meetings and has 

established relationships with the EUSAIR Facility Point (which supports implementation 

of the strategy). This ensures a continuous feedback loop where Innovablue acts in 

concert with regional policy-makers. 

● Alignment with national and regional policies: each partner country in Innovablue has 

its own national strategies for the blue economy, innovation, and smart specialisation. The 

Secretariat’s Policy Liaison, as described, keeps track of these and engages with national 

authorities. For example, Croatia’s Smart Specialisation Strategy includes an area on 

“Energy and sustainable environment” with blue innovation aspects; Greece has initiatives 

on Blue Growth under its national plans; Italy’s coastal regions like Friuli Venezia Giulia 

and Veneto (partners in Innovablue) have regional innovation strategies targeting marine 

technologies. Innovablue aligns with these by design – many partners are regional 

agencies or chambers whose mandates come from such strategies, ensuring that project 

actions support their regional development plans. The Secretariat cultivates relationships 

with each country’s National Contact Point (NCP) or equivalent for the ADRION/blue 

economy. We saw at the kickoff that the National Contact Point of Montenegro 

participated, signifying interest at the national coordination level. The Secretariat provides 

information to these NCPs and invites them to major Innovablue events, securing 

alignment with national priorities. Moreover, Innovablue’s outputs (like recommended 

regulatory changes to allow easier testing of marine innovations are forwarded to national 

ministries or agencies, feeding into national policy reform processes. Through such 

channels, Innovablue can influence, say, how Montenegro or Croatia adapt regulations for 



  

 

 

  

maritime innovation, or how Italy and Slovenia fund blue tech startups – all aligning 

national frameworks with the innovative approaches Innovablue advocates. Regionally, 

many Innovablue partners are managing EU regional funds or development programs 

(Zadar County Development Agency, Šibenik-Knin County, etc., were part of DIH 

Innovamare). These entities ensure that Innovablue aligns with regional development 

plans (for instance, a region’s plan to develop an innovation cluster in underwater robotics 

will mesh with Innovablue’s living labs). The Secretariat often references policy 

documents like regional innovation strategies or the Western Balkans Blue Economy 

initiatives to shape its plans. 

● Contribution to policy and strategy: alignment is not passive; Innovablue seeks to 

actively contribute to policy goals. Through its governance, the project generates 

concrete knowledge and recommendations – these are packaged and delivered to policy 

forums. For example, the Regulatory Working Group’s outputs on easing cross-border 

testing of marine drones can contribute to both EU-level discussions (perhaps informing 

the development of harmonized guidelines) and national law amendments. The 

Secretariat might produce a White Paper or a set of policy briefs at the project’s end, 

targeted at the European Commission, the Adriatic-Ionian Council, and national 

governments, detailing what needs to be done to accelerate blue innovation (drawing 

directly from Innovablue’s results). This is how Innovablue’s governance model not only 

aligns with but leverages its work to push the strategic agenda forward – much like a 

technical secretariat in an EU initiative would support policymakers with evidence-based 

recommendations. One anticipated strategic contribution is towards the Smart 

Specialisation Thematic Partnership on Sustainable Blue Economy that is forming at the 

EU level. Indeed, Innovablue partners (like Technology Park Ljubljana and DIH 

Innovamare) are involved in a thematic partnership for blue bioeconomy, which during its 

first year set up working groups and is drafting an MoU and collecting support letters. The 

Innovablue Secretariat ensures coherence with that process, meaning the knowledge 

from Adriatic pilots can feed into interregional S3 partnerships, and vice versa. This cross-

pollination elevates Innovablue’s influence beyond its geography. 

● Global and other alignment: Innovablue also acknowledges frameworks like the UN 

Sustainable Development Goals (SDGs), especially SDG14 (Life Below Water) and SDG9 

(Industry, Innovation, Infrastructure). The Secretariat maps project outcomes to these 



  

 

 

  

global goals to underline the broader significance. Additionally, since the Innovablue 

region borders other initiatives (like the WestMED initiative for the western 

Mediterranean, and the Eastern Mediterranean via Union for the Mediterranean), the 

Secretariat could liaise with those to share best practices, ensuring the Innovablue model 

is compatible with and complementary to pan-Mediterranean efforts. This kind of broader 

alignment underscores the institutional robustness of Innovablue – it is not working in 

isolation but in concert with larger trends and coalitions. 

 

 

 

Post-project continuity 

 

The Tech Secretariat is designed to remain active beyond the project’s formal completion, 

ensuring long-term impact and continuous innovation within the ADRION region’s blue 

economy. Several key strategies will support this continuity: 

 

● Project sustainability: the foundation of long-term success lies in ensuring that 

Memoranda of Understanding (MoUs) signed during the project phase translate into 

actionable, ongoing collaboration. The Tech Secretariat will serve as a hub to facilitate 

these partnerships, securing commitments from stakeholders to maintain the 

momentum of innovation activities. Additionally, efforts will be made to integrate Tech 

Secretariat functions into existing institutional frameworks to ensure ongoing funding 

and operational stability. 

● Replicability and transferability of results: the methodologies, tools, and best practices 

developed through the project will be compiled into a structured framework to enable 

easy replication in other regional and international contexts. The Secretariat will actively 

promote the transfer of successful initiatives, digital solutions, and innovation strategies 

to additional locations through knowledge-sharing platforms, collaborative agreements, 

and training programs. 

● Adaptability to emerging trends: the blue economy is an evolving field, influenced by 

new technologies, regulatory changes, and shifting market demands. The Tech 

Secretariat will continuously monitor global and regional trends, working closely with 



  

 

 

  

industry leaders, academic institutions, and policymakers to integrate state-of-the-art 

solutions. By staying flexible and responsive, the Secretariat will position itself as a 

thought leader, guiding strategic innovation and investment in marine technology, 

environmental sustainability, and digital transformation. 

 

 

Review and adaptation 

 

This governance model is intended to provide a clear and stable framework for Innovablue’s 

implementation. However, the Innovablue Technical Secretariat will periodically review the 

effectiveness of these governance arrangements. If operational experience or stakeholder 

feedback suggests improvements, the TS may propose adjustments to this model in 

consultation with project partners, while remaining consistent with the project’s objectives and 

constraints. Any modifications to the governance model will be documented and 

communicated to all partners and relevant stakeholders to ensure continued clarity and 

consensus in how Innovablue is governed. 

 

This consolidated model - centering strategic and operational authority in the Technical 

Secretariat and supplementing it with on-demand working groups and advisory input—ensures 

that Innovablue’s governance is both agile and robust. It supports effective execution of 

Innovablue’s mission to drive blue economy innovation across the ADRION region, while 

ensuring accountability to partners, policymakers, and funders in line with the high standards 

expected of an EU-funded initiative. 

 

The establishment of the Tech Secretariat marks a significant milestone in fostering a robust 

and sustainable blue economy within the ADRION region. By serving as a dynamic hub for 

innovation, collaboration, and policy development, the Secretariat ensures that the 

advancements achieved during the project phase continue to evolve and scale beyond its initial 

scope. 

Through structured governance, formalized partnerships, and a comprehensive sustainability 

plan, the Tech Secretariat provides a solid foundation for ongoing research, technological 



  

 

 

  

breakthroughs, and industry-driven solutions that address key marine and environmental 

challenges.  

By bridging the gap among research institutions, private enterprises, and policymakers, the 

Secretariat fosters an ecosystem where knowledge-sharing, capacity-building, and investment 

in sustainable marine technologies become the norm. 

Its commitment to adaptive management and strategic foresight will enable it to stay ahead of 

emerging trends, ensuring responsiveness to economic, environmental, and technological shifts 

in the maritime sector. By continuously refining its governance model, engaging new 

stakeholders, and leveraging global best practices, the Secretariat will remain a key driver of 

transnational innovation initiatives. 

 

As a long-term facilitator of cooperation and growth, the Tech Secretariat will not only sustain 

the project’s achievements but also enhance its impact by integrating future advancements in 

digitalization, artificial intelligence, and eco-friendly marine technologies. Its role in 

strengthening policy frameworks and securing financial sustainability ensures that DIH 

Innovamare and the project partners will continue to be a leading force in shaping the future of 

the ADRION region’s blue economy. 

 

The Tech Secretariat’s enduring mission is to create an inclusive, innovation-driven, and 

sustainable marine ecosystem that benefits current and future generations. With a strong 

commitment from its partners and stakeholders, it will continue to shape policies, drive 

investments, and inspire new initiatives that contribute to the resilience and prosperity of the 

blue economy on both a regional and international scale. 

 

 

 

 

 

 

 

 

 



  

 

 

  

 

Innovablue Community Manifesto 

 

Blue economy thrives, 

Innovation leads the way, 

Adriatic-Ionian. 

 

Manifesto’s not key, 

Action drives innovation, 

Seas of progress. 

 

A call for collabor-action! 

 

The blue economy presents significant opportunities for economic growth and job creation in 

the Adriatic and Ionian Region, but it also faces significant challenges related to innovation 

adoption, sustainability, and environmental protection. To address these challenges and fully 

realize the potential of the blue economy, stakeholders from across the region should work 

together to promote innovation and cooperation and the sustainable use of blue resources. We 

must adopt, test, and develop new technologies and business models, foster collaboration 

between industry, research, and government and support the exchange of best practices and 

knowledge-sharing at the transnational level. By working together, we can ensure that the blue 

economy in the Adriatic and Ionian Region continues to grow and thrive in a sustainable and 

innovative way.  

 

So let us join forces and take action to drive innovation through collaboration within the 

sustainable blue economy of the Adriatic and Ionian Region. 

 

Innovablue Community 

 

The Innovablue Community is an open platform that aims to enhance and streamline 

innovation collaboration at both regional and macro-regional levels in order to drive a 

sustainable blue economy in the Adriatic and Ionian Region. 



  

 

 

  

The Innovablue Community invites existing frameworks and initiatives, as well as new 

stakeholders (both organizations and individuals representing government, research and 

education, business, and civil society) from the macro-region and beyond, to collaborate on its 

mission to create stronger collaboration in marine (blue) technologies on multiregional/ 

transnational level, leverage the work that has already been done, pool existing resources and 

avoid duplication of effort. By working together, the Community can create a more coherent 

and effective innovation ecosystem that benefits all stakeholders in the blue economy in the 

Adriatic and Ionian Region. 

 

The main tasks of the Innovablue Community include building innovation capacity across the 

Adriatic and Ionian Region and propel marine technologies and innovation for sustainable blue 

economy and foster stronger collaboration, promoting collective innovation actions, exploiting 

cooperation opportunities, recommending regulatory frameworks adaptation, and 

strengthening the macroregional innovation ecosystem in the blue economy. The Community 

facilitates the development of innovative solutions tested in real environment, encourages 

knowledge sharing, and promotes networking opportunities. It also serves as a platform for 

stakeholders to engage with policymakers and funding bodies and influence policy and funding 

decisions that support innovation, testing, cross-regional smart specialisation and sustainable 

blue economy development in the Region. 

 

Objectives of the Innovablue Community 

 

Innovablue Community is committed to supporting the Adriatic and Ionian Region’s blue 

economy in its transition towards a more sustainable, inclusive and innovative approach to 

economic and social growth by: 

• Promoting collective innovation actions by facilitating collaboration between different 

stakeholders in the blue economy, identifying areas of common interest and 

opportunities for collective action to drive innovation and growth. 

• Building strong partnerships across sectors and disciplines to leverage our collective 

expertise and resources and ensure the coherence of local initiatives with EU priorities. 



  

 

 

  

• Building innovation capacity across the macro-region, developing skills, knowledge, 

testing infrastructure, and resources needed to support transformative innovation in 

sustainable blue economy sectors. 

• Increasing the visibility of blue innovation and its potential at the transregional 

scope, by highlighting new products, services, and technologies that contribute to a more 

sustainable future and sharing experiences and best practices while strengthening the 

macro-regional innovation ecosystem. 

• Supporting the development of a macro-regional innovation system for the Adriatic 

and Ionian Region. 

• Advocating for policies and practices that support innovation and transregional S3 

collaboration, entrepreneurship, and social and environmental impact in the blue 

economy, addressing the main challenges of the Region. 

• Empowering and supporting the next generation of innovators and leaders in the blue 

economy through education, mentorship, and helping finding access to resources, while 

promoting concrete actions at the regional, national and macroregional levels. 

• Fostering cross-regional collaboration by engaging with innovation ecosystems, 

communities, and actors from other sea basins to drive sustainable innovation in the blue 

economy. 

 

Principles that shape the Innovablue Community 

 

The Innovablue Community is shaped according to the following pillars: 

 

• A multilevel governance pillar, which connects existing transnational frameworks, 

networks, and initiatives already in place with territorial realities. 

• A quadruple helix pillar, which brings together government, research and education, 

business and civil society, and bridging organisations to facilitate collaboration. 

• A transformative innovation policy pillar, which aims to address grand societal 

challenges, adaptation or updates of regulatory frameworks for development of new 

technologies, and align with the European Green Deal. 

• A sustainable development pillar, which takes the United Nations’ 2030 Sustainable 

Development Goals as a reference framework. 



  

 

 

  

 

The Innovablue Community’s functioning is grounded on the following principles: 

• Collaboration and Co-creation: to enhance the success of the Innovablue Community, it 

promotes collaboration and co-creation among quadruple helix stakeholders from 

diverse sectors, regions, and countries. This requires involving all stakeholders in the 

design and implementation of innovation projects. 

• Inclusivity: the Innovablue Community welcomes all quadruple helix stakeholders from 

the Adriatic and Ionian Region, both organizations and individuals and regardless of their 

size or level of development. This inclusive approach ensures that all stakeholders can 

contribute to and benefit from the collective knowledge and experience of the 

community. 

• Sustainability: the Innovablue Community is committed to fostering a sustainable blue 

economy in the Adriatic and Ionian Region. To achieve this goal, it supports innovation 

projects that are environmentally, socially, and economically sustainable. 

• Innovation: the Innovablue Community aims to build innovation capacity across the 

macro-region, promote collective innovation actions, and seize cooperation opportunities. 

This approach strengthens the macro-regional innovation ecosystem. 

• Networking: networking is a crucial factor in the success of the Innovablue Community. It 

provides a platform for stakeholders to connect, share ideas, and collaborate on 

innovation projects, increasing the visibility of innovations in sustainable blue economy 

sectors relevant to the Adriatic and Ionian Region. 

• Flexibility: the Innovablue Community is flexible and adaptable to the evolving needs of 

its stakeholders. It welcomes diverse stakeholders and focuses on building a dynamic and 

collaborative innovation ecosystem that responds to changing needs and priorities. 

• Governance: the Innovablue Community operates under a transparent, participatory, and 

accountable governance model. This approach facilitates collaboration, co-creation, and 

collective decision-making among stakeholders. 

 

The governance model of the Innovablue Community 

 

The Community is an open platform that brings together all quadruple helix stakeholders in the 

blue economy from across the Adriatic and Ionian Region and beyond :  



  

 

 

  

 

• Governments and local authorities promote inclusive economic growth and job 

creation in the blue economy, as well as address environmental challenges and social 

issues related to the sector. 

• Universities and research centres collaborate with other stakeholders and contribute to 

the development of innovative solutions for the blue economy. 

• Companies and clusters access new business opportunities, expand their networks, and 

collaborate with other stakeholders in the sector. 

• Civil society and NGOs contribute to the development of a more sustainable and 

equitable blue economy and ensure that different voices are heard and represented. 

 

To effectively coordinate the implementation of this transnational Community goal, a Technical 

Secretariat (TS) will be established. It will serve as a driving force, combining strategic leadership 

and operational management across all levels to guide the Community’s activities toward a 

shared vision for the blue economy: 

• At the micro-level, individual stakeholders collaborate within thematic/working groups 

to develop innovative solutions and projects related to sustainable blue economy 

sectors/value chains. 

• At the meso-level, thematic/working groups and forums collaborate with other 

stakeholders to scale up innovative solutions and projects, promote collaboration and 

networking, and share best practices. 

• At the macro-level, the Innovablue Community works with regional and national 

governments, macro-regional actors, the European Union, and international initiatives to 

influence policy, develop funding opportunities, and promote the macro-regional 

innovation ecosystem. 

 


